
STEM PROJECT TEAM SELECTION AND 
DATA–GATHERING RESOURCES

Selecting STEM Project Team Membership

Name Key knowledge/skills provided

Learning gained from past strategic plans

1. What has worked well in past educational changes at this school? Why?

2. What has not worked well in past educational changes at this school? Why?

3. How will this data influence your strategic planning for this STEM project?



Personnel Audit of People who will be Involved in STEM Project

Name Required involvement Likely response Support provided

STEM Project Resources/Finance Audit

New STEM resource/s required Costs of new resource/s

Total costs =



Key STEM Project Milestones and Success Indicators

Key Milestone or Success Indicator Key person responsible Deadline date
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